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June 30, 2008

Dear Friends,

What began in 1997 with a group of 20+ concerned people from our struggling rural area in southeastern South Dakota has now become an economic success story that can be recreated anywhere. Having been involved with conventional economic development for 20 years prior to attending a presentation on Enterprise Facilitation®, I couldn’t believe that less than a year after implementing the program we had exceeded the small business development results of the previous 20 years combined! 

With rural communities fighting and scratching to survive, the jobs and economic stimulus provided by our Southeastern Enterprise Facilitation® Project (SEFP) have been extremely important. However, perhaps the most important aspect of the project has been the impact on the people. The people who are the entrepreneurs that use the resources of SEFP and the Board members who dedicate their time and expertise to serving those people who are starting or expanding a business are the real value. The passion involved in this organization with the board and the entrepreneurs is extraordinary. 
 

Eleven years ago, Dr. Ernesto Sirolli shared his passion with a group of people and something great happened.  That passion has enriched and changed lives and we cannot put a value on it; it is priceless.

Why is Enterprise Facilitation® a good investment?  

Because it strengthens communities economically by creating jobs, retaining jobs and infusing positive energy into communities. Small communities must look to the residents who have already invested themselves in the community if they are to survive and thrive. By valuing and supporting the people who are already there, communities will develop a culture that will attract others, and encourage lifelong residents to work side by side with newcomers.

Unless you live in a small community, you cannot understand what one new business on Main Street means. In our project area we have fielded 911 inquires from people interested in starting or expanding a business, and in a two county area where the total population is less than 17,000 that speaks volumes. In total we have enrolled 496 clients which have achieved the following:

· 58 New Businesses
· 21 Expanded Businesses
· 25 Retained Businesses
· 308 New and Retained Jobs
When you consider that each job directly impacts approximately 4 people in the community, you begin to see the exponential effect of the process. 

Why is Enterprise Facilitation so successful?

The catalyst that makes this process work so well is that each project has a local trained Enterprise Facilitator at the helm, guiding the process. Our Enterprise Facilitator, Nancy Larsen, originally began her facilitation work in the Badlands of South Dakota, and moved here to be closer to family. Nancy meets with budding or existing entrepreneurs at the time and location that is convenient for them. Often these meetings take place around a kitchen table, in a garage or an existing business. She listens to their business ideas and dreams, and guides them along the path to make them a reality. 

Nancy connects these entrepreneurs with people they might partner with or helps them to pursue ways to acquire the start-up funding they may need. Nancy is supported by a volunteer Board of Management that is made up of a diverse cross-section of our area’s residents. The Board meets once a month to review the needs of our entrepreneurs and helps to identify resources and contacts that can help them progress step by step to fulfilling their dreams of owing a business.

Nothing succeeds like success...

The success stories we have experienced include a wide variety of businesses.  Printed Impressions began after Donna Waltner decided to use her nine years of experience to start her own printing business in her small hometown of Freeman.  Besides commercial printing, Donna saw the opportunity to also offer other services that include advertising specialties, T-shirt imprinting, web site hosting and development, and graphic designing.  Cherrybean Coffee Company, which was started by Reed and Hope Friese, moved to Parker to raise their family in a smaller community and found success with their multi-faceted venture. Cherrybean Coffee Company operates a coffee and pastry cafe in Parker and also sells freshly roasted organic fair trade coffee beans online and services wholesale whole bean coffee accounts in the surrounding areas. 

The Sirolli Institute’s proven theory for operating a successful business centers around the Trinity of Management®. This means you need someone who excels at producing the product or service, someone who loves the finance end of things, and a person who excels at sales and marketing. Most people are usually good at one or two of these things, but no one excels in all three areas. For the Cherrybean Coffee Company, Reed had twelve years of management experience, and Hope had worked in the food service industry for several years. This combination of passion and experience has allowed their business to become successful quickly, and add additional employees as well.

With 79.5% of the businesses and 81% of the jobs still intact after eleven years (a few of the businesses have moved to locations outside the project area and continue to operate), the sustainability rate for businesses receiving services from the Enterprise Facilitation process far exceed the rate for conventional business startups.  The ongoing support we have from our investors and the community speaks volumes for the positive ongoing impact the project has made in our area.

 

Ernesto gave us the tools to follow the dream and begin the journey.  We went on blind faith and exceeded our expectations after only five months.  The rest is history. 

I hope our story has inspired you to explore how Enterprise Facilitation can make a positive and lasting impact in your area. You can find out more about our project, the Southeastern Enterprise Facilitation Project at www.sefp.com. You may also e-mail me at chicoine@iw.net.  Additional information about the Sirolli Institute and how they have assisted other communities all over the world:  www.sirolli.com. 
Here’s to making your communities thrive and grow as well. 
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Dr. John Chicoine

Former SEFP Board Member
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